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ABOUT THE NORTHERN CALIFORNIA 
TRAINING ACADEMY
As part of the Center for Human Services at UC Davis Extension, the Northern California Training 
Academy (NCTA) provides training, research, evaluation and consultation to 29 Northern California 
counties and two Northern California tribes. The counties include rural and urban counties with various 
training challenges for child welfare staff. The Academy recognizes the priority need for integrated 
training across disciplines in the region, and we are committed to delivering high-level training and 
other professional services to meet counties’ needs.

Participating Counties

Alpine

Amador

Butte

Calaveras

Colusa

Del Norte

El Dorado

Glenn

Humboldt

Inyo

Lake

Lassen

Mendocino

Modoc

Mono

Nevada

Placer

Plumas

Sacramento

San Joaquin

Shasta

Sierra

Siskiyou

Sutter

Tehama

Trinity

Tuolumne

Yolo

Yuba

In addition, the Academy provides 
training and support to the Karuk and 
Yurok Tribes of Northern California.

Supported by the CDSS

The Northern California Training Academy 
is funded and supported by the California 
Department of Social Services.
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From the Director

It has been another busy, challenging and very exciting year at the Northern California Training Academy. With the 
implementation of Common Core 3.0 and a steady increase in demand for our specialized training and technical assistance 
from our valued county and state colleagues, our work continues to keep our staff energetically engaged in our mission to 
support Northern California counties’ efforts to improve outcomes for children and families in care. 

At the forefront of the Academy’s efforts this fiscal year has been the full implementation of Common Core 3.0 for 
new social workers. Our team of curriculum developers, academic coordinators, instructors and support staff have 
continued to exceed expectations in the delivery of four new cohorts of the program. We look forward to continuing to 
collaborate with our county, regional and state partners on the continuous quality improvement of this dynamic and vital 
program in the upcoming fiscal year.

In addition to the improvement of Core training for new social workers, the Academy continues to support child 
welfare leaders’ efforts to retain and develop current staff. We offered a new Workforce Development Symposium to 
facilitate a collaborative exploration of national strategies and implementation lessons learned in relation to efforts 
to positively develop, support and maintain a sustainable workforce in service of children families. In addition, we 
offered our first annual National Conference on Coaching in Health and Human Services, which brought together human 
services professionals, leaders, researchers, coaches, instructors and other stakeholders interested in learning more 
from colleagues about the implementation of coaching in health and human services. The newest edition of our child 
welfare practice journal Reaching Out was also published this fiscal year and explores coaching theory, strategies and 
implementation lessons learned in depth.

As part of our continuing effort to support the continuous quality improvement of child welfare services, the Academy 
offered a wide array of opportunities in 2016-2017 for child welfare leaders and senior analysts to develop and improve 
upon their CQI systems. In addition to offering the popular Advanced Analytics for Child Welfare Administrators and 
Tools for Leadership Excellence series, the Academy unveiled the new Child Welfare Program Improvement Practicum, 
a unique series of consultation sessions, office hours and remote webinar sessions provided to directors, managers 
and senior analysts interested in applying CQI, data analysis and implementation science strategies toward improving 
specific programs affecting the outcomes of children and families within their counties.

2016-2017 also saw the Academy begin to capitalize on its considerable investment in improving upon its 
technological infrastructure to support the rise in both the demand for our services and the operational costs associated 
with this demand. Our redesigned website, new and improved resource library and technology-based curriculum 
approach for all Core training has enabled the Academy to reduce operational costs while improving the accessibility 
and mobility of our services and resources.

We would like to thank the California Department of Social Services and our valued county colleagues for their 
continued partnership toward meeting the workforce needs of the Northern California region. In addition, we are 
grateful to Casey Family Programs, Alaska’s Child Welfare Academy, the Center for Social Services Research, Chapin Hall, 
the National Child Welfare Workforce Institute, the University of North Carolina and the University of Tennessee for all of 
their collaboration and assistance in providing training and support to Northern California’s counties. Last but far from 
least, we would also like to thank our many high-quality professional researchers, instructors and staff who advance 
our mission to provide quality training and organizational support to the health and human services community. We look 
forward to all of the work we will continue to do together in support of the professional development and continuous 
quality improvement of Northern California counties.

Sincerely,

Susan Brooks, M.S.W., Director 
Northern California Training Academy 
Center for Human Services 
UC Davis Extension 
University of California, Davis
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TRAINING—THE NUMBERS
The Northern California Training Academy is committed to providing training across the expansive 
geographic region we serve. This year, training was offered in 14 counties throughout Northern 
California to ensure accessibility for all child welfare agencies.

Twenty-four days of instructor-guided online trainings were completed by 314 participants. 
Additionally, 57 self-guided Core eLearnings were available to participants to complete at their own 
pace during the year.

In summary, during the 2016-2017 year, the Northern California 
Training Academy offered the following:

321 Classes, including Conferences and Symposiums

484 Completed Training Days

6,907 Participants in Attendance

151 Core for Social Workers Completed Training Days

28 Core for Supervisors Completed Training Days

75 Training Days of Field-Based Training and Coaching

Assisted 2 Counties in Completing their County Self-Assessment (CSA) 
and Peer Review (PR)
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Where We Conducted Training
In an effort to make our training as accessible as possible to our valued community partners, 
the Academy offered classes in a variety of counties throughout the northern region this fiscal year.

LOCATION & NUMBER OF TRAININGS

 
 

  
  
  

  

 Butte 3
 CDSS 29
 Colusa 1
 Del Norte 4
 El Dorado 2
 Humboldt 25
 Lake 1
 Mono 2
 Online/Webinars 87
 Placer 1
 Sacramento 81
 San Joaquin 12
 Shasta  12
 Siskiyou 2
 Tehama 56
 Tribes – Karuk & Yurok 4
 Trinity  1
 Yolo 105
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HIGHLIGHTS
This report highlights a select number of our classes, seminars and county support activities.

Common Core 3.0 Implementation 
and Delivery

In continuing collaboration with the California Social  
Work Education Center (CalSWEC) and California’s 
regional training academies, the Northern California 
Training Academy has spent a sizeable portion of the 
past fiscal year implementing, delivering and continuously 
updating and improving the new Common Core 3.0 
training for new child welfare social workers.

Common Core 3.0 takes into account the evolution of 
the field, particularly as California moves toward the 
implementation of the California Child Welfare Practice 
Model. To align with the practice model, Common 
Core is broken up into several service delivery blocks: 
Foundation; Engagement; Assessment; Case Planning and 
Service Delivery; Monitoring and Adapting; and Transition. 
To meet the needs unique to Northern California counties, 
the Academy has organized content from these blocks 
into 10 modules of training that consist of 29 classes, 22 
eLearnings and nine field activities to be completed over 
a 10-month period. Classroom days are blocked together 
and held each month with a duration ranging from two to 
four days per month. Modules 1-7 consist of the original 
100-level classes that were rolled out first, while Modules 
8-10 consist of the 200-level, end-of-block content that 
was finalized after the 100-level and in the midst of 

cohorts already underway.

Throughout the 2016-2017 fiscal year, the Academy 
offered four cohorts of Common Core 3.0, including 
 two in Sacramento, one in Davis and one in Redding.

To optimize resources for supporting the delivery of 
Common Core 3.0 and to remain environmentally 
responsible, the Academy has moved to a technology-
based format that involves providing instructors and 
participants with a link to a digital version of the required 
and optional course materials. Please see the Delivering 
Training and Services Through Technology section of this 
report to learn more about this innovative approach.

Field Advisors Training for Common Core 3.0

Common Core 3.0 requires new social workers to engage 
in a set of nine field-based activities that will enhance 
their learning of the in-class sessions. To facilitate the 
completion of these activities, each new social worker 
will be assigned a field advisor (which will typically be 
their supervisor) to work through these activities.

To prepare child welfare supervisors to take on the new 
role of field advisor, the Academy offered the CalSWEC-
based field advisor eLearning/classroom trainings 
throughout Northern California this fiscal year. During 
2016-2017, 48 child welfare supervisors from 16 northern 
counties participated in the eLearning/classroom combo.

In further recognition of Core 3.0’s coaching-informed, 
transfer-of-learning strategy, the Academy has also 
created a field advisor certification track that requires 
the completion of both field advisor trainings as well as 
attendance at one of the Academy’s two-day coaching 
institutes, which provide supervisors with information on 
and practice toward integrating the best skills, theories 
and abilities of coaching into a solid evidence-based 
supervision strategy.



National Conference on Coaching in Health and Human Services

Coaching in the health and human services field has 
gained significant traction in the past five years and is 
having a profound impact on the delivery of services 
to vulnerable children and adults. Jurisdictions across 
the country and globally have been implementing 
coaching programs with much success. In an effort to 
increase understanding and implementation of this 
effective learning model, the Northern California Training 
Academy offered its first annual National Conference on 
Coaching in Health and Human Services. Hosted on the 
UC Davis campus from April 25-26, 2017, the conference 
brought together human services professionals, leaders, 
researchers, coaches, instructors and other stakeholders 
interested in learning more from colleagues about the 
implementation of coaching in health and human services. 
More than 240 participants from 25 states and two 
countries were in attendance at the inaugural conference.

“It’s wonderful to be surrounded by experts in the field,” 
wrote one participant from Fresno County using the built-
in conference app.

The conference featured five keynote speakers, which 
included the founder of New Ventures West James Flaherty, 
educational psychologist Linda Elder, managing director of 
Casey Family Programs Eric Fenner, psychology professor 
and author Gabriele Oettingen, and organizational and 
clinical psychologist Beth Cohen. Adela de la Torre, vice 
chancellor of student affairs at the University of California, 
Davis, delivered the opening address.

“If you want to retain your staff, engage more in coaching 
than in supervision,” said Casey Family Programs’ Eric 
Fenner during his keynote. “It’s not about money; it’s 
about their development, your interest in them and their 
ability to demonstrate that interest back to you.”

In addition to the five keynote presentations, the 
Academy offered 34 workshops split over five blocks in 
two days. The workshops were hosted by professional 
coaches and coaching experts in Northern California, 
statewide and nationally.

To make resources more easily accessible after the event, 
the Academy created a conference-specific resource page 
on the Center for Human Services Resource Barn. To view 
the Academy’s conference resource page, visit  
http://bit.ly/CoachingConference2017.

In addition to using technology to increase accessibility 
after the event, the Academy implemented many new 
technologies and strategies to support the event in real 
time. To learn more, please visit the Delivering Training 
and Services Through Technology section of this report.

“Another great conference. Your team goes  
well above and beyond to ensure quality 
speakers and great training subjects.” 

—Sacramento County participant at National 
Conference on Coaching in Health and  
Human Services

humanservices.ucdavis.edu/academy 7
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Upping Your Game with Visit Coaching

In an effort to help child welfare professionals more 
effectively engage and guide parents to meet their 
children’s needs during and beyond the visitation 
process, the Academy offered Upping Your Game with 
Visit Coaching, a two-day training that explores a new, 
strength-based approach to visitation.

Visit coaching puts the professional observing the visit 
(social worker, social services aid or contract staff) in the 
role of coach, where they have increased capacity to:

• Help parents articulate their children’s needs to be  
met in visits

• Prepare parents for their children’s reactions

• Help parents plan to give their children their full 
attention at each visit

• Appreciate the parent’s strengths in meeting each 
child’s needs

• Help parents cope with their feelings so that they  
can visit consistently and keep their anger and  
sadness out of the visit

Thirty-six participants from six Northern California 
counties attended the Jan. 31-Feb. 1 training in Davis.

In addition to the two-day training, two one-day regional 
follow-up trainings were offered on April 4 and 5 in Davis 
and Anderson, respectively.

Staff who are trained to coach visits will have better 
capability to establish a more collaborative relationship 
with parents throughout the visitation process, resulting 
in earlier engagement that can positively affect outcomes 
for children and families over time.

Visit coaching developer Marty Beyer provides a 
comprehensive overview of this innovative approach 
to supporting parents as they visit their children who 
are in foster care. To access the video, please visit 
the Center for Human Services YouTube page at 
www.youtube.com/user/ucdechs/videos.

Workforce Development Symposium

Hosted in Davis from Jan. 24-25, 2017, this innovative 
seminar provided Northern California child welfare 
and behavioral health leaders with an opportunity 
to collaborate with nationally recognized workforce 
development specialists from the National Child Welfare 
Workforce Institute and the University of Tennessee. 
In advance of the seminar, participants were asked 
to complete an evidence-based organizational culture 
assessment developed by the University of Tennessee to 
help apply workforce development strengths, challenges 
and future goals to their own organization’s context. 
Thirty participants from nine Northern California counties 
attended the training.

Built upon the workforce development topics originally 
discussed at the 2014 CWDA Northern and Mountain 
Valley Children’s Annual Meeting (as well as information 
subsequently gathered about the child welfare workforce 
in Northern California, and the continued work and 
research of the National Child Welfare Workforce 
Institute), the seminar explored national strategies and 
implementation lessons learned in relation to efforts to 
positively develop, support and maintain a sustainable 
workforce in the service of children and families.

Northern California Child Welfare 
Practicum: A Program Improvement 
Practicum for Child Welfare Leaders

Running from Dec. 2016 through June 2017, this unique 
series of day-long consultation sessions, office hours 
and remote webinar sessions was offered to a cohort of 
Northern California child welfare directors, managers 
and senior analysts interested in applying continuous 
quality improvement, data analysis and implementation 
science strategies toward improving programs that 
affect the outcomes of children and families in care. To 
maximize this unique, collaborative learning opportunity, 
the cohort size was limited by an application process that 
asked participants to identify three outcomes that they 
were interested in improving in their county, along with 
one project and program they would be implementing. 
Twenty-one participants from 10 California counties were 
ultimately selected to begin the program in Dec. 2016. 
Participants benefited from the limited cohort size and 
the expertise and guidance of nationally recognized 
researchers and implementation scientists from across 
the country throughout the series.

http://www.youtube.com/user/ucdechs/videos
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By the end of the practicum, participants had  
worked toward developing a clear problem statement, 
a well-developed hypothesis connecting to a planned 
intervention and/or change in operations, and an 
implementation strategy, including ongoing monitoring  
of both implementation and outcomes.

Safety Organized Practice in 2016-2017

Safety Organized Practice (SOP) was designed to  
address three primary areas of child welfare practice: 
engagement of families; safety; and critical thinking  
skills for social work staff.

As one of the driving leaders of SOP in California, the 
Academy has continued to support implementation 
and quality assurance to the depth and rigor of the 
practice. Highlights from this year’s efforts to support 
SOP include the chairing of a statewide SOP Backbone 
Committee comprised of representatives from the 
California Department of Social Services, Casey Family 
Programs, California State University (San Diego and 
Fresno) and county child welfare representatives. The 
vision of this committee is to ensure that California child 
welfare practice integrates the main components of SOP 
in support of safety, permanency and well-being for 
California’s children, families and communities.

The Backbone Committee supports five subcommittees 
that will continue to develop and ensure the rigor and 
fidelity of practice statewide. This has included training, 
evaluation, case reviews, practice profiles, supervisory 
practices and conferences.

Tools for Leadership Excellence

Tools for Excellence is the Academy’s popular 
comprehensive professional development program 
designed to provide support, skill building, networking 
and collaborative learning opportunities for child welfare 
leaders. Based in Davis, the 2016-2017 offering of the 
series began in November 2016 and will continue beyond 
the fiscal year in 2017. Fifteen child welfare leaders from 
10 Northern California counties have participated in the 
current series.

“Best management training I have ever had,” wrote one 
participant at the April 19-20 session in Davis. “Great 
activities, content, [and] insights. Empowering, engaging, 
and useful.”

The program builds on a research, development 
and implementation model that supports leadership 
development in child welfare. Central to the program  
are the best-practice approaches that have been 
empirically proven to support child welfare leaders.

In addition to the cohort for senior child welfare leaders, 
the Academy also offers a similar Tools for Excellence 
series tailored for child welfare supervisors. The 
supervisor-based series will launch early in the 2017-2018 
fiscal year.

Transition Aged Youth and 
ILP Youth Symposium

Hosted by the Northern California Training Academy 
on Feb. 27, 2017, in Davis, this one-day convening 
examined outcome data of youth in care, reviewed and 
clarified policy updates and unexpected consequences  
of AB 12, and took a closer look at strategies for 
partnering with youth in care. More than 65 participants 
from 19 California counties attended the symposium.

Continuum of Care Reform (CCR) 
Regional Convenings 

Offered in partnership with CDSS, Behavioral Health 
Services, Child Welfare and Probation, the convenings 
(offered in July and August of 2016 and February of 
2017) gave CCR stakeholders an opportunity to examine 
strategies for regional implementation of CCR, develop 
action steps for implementation, and identify gaps in 
resources and areas of technical assistance and training 
needs. The Academy looks forward to facilitating 
additional collaboration in support of children and families 
working with Child Welfare and Probation services.

“I really enjoyed the youth panel. This information 
will help us be better supporters of our youth.”

–Participant in the Feb. 27 Transition Aged Youth 
and ILP Youth Symposium in Davis
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Academy, Center for Human Services 
Host 2016 West Coast Child Welfare 
Trainer’s Conference

Hosted by the Center for Human Services on August 
16-18 in Davis, the 2016 West Coast Child Welfare 
Trainers’ Conference served as a dynamic forum for both 
new and experienced trainers within the field of child 
welfare and other human services partners to exchange 
ideas, improve skills and support each other in the 
effort to improve the care that families receive from 
the staff they train. More than 75 participants enjoyed 
three days of engaging presentations and workshops as 
well as networking and social activities. In addition, 54 
participants attended the one day pre-conference trainers’ 
institute on August 15.

Focused on cultivating a climate of well-being for 
human services training professionals, the conference 
explored a broad range of engaging, culturally humble 
and trauma informed training strategies, placing special 
emphasis on the importance of engaging in self-care. The 
neuroscience of learning and adult learning theory was 
also explored in depth.

The Northern California Training Academy was proud to 
work alongside its Center for Human Services colleagues 
throughout this dynamic and engaging offering of the 
annual West Coast Child Welfare Trainers’ Conference 
and looks forward to its next opportunity to support the 
event in Davis.

Training to Support Adult  
Protective Services

In partnership with the California Department of Social 
Services, the Northern California Training Academy offers 
a variety of classroom-based and self-guided eLearning 
trainings to support the workforce development and 
continuous quality improvement of the adult protective 
services community in Northern California. These 
trainings cover a wide expanse of topics, but are 
organized into two categories:

• Core for Adult Protective Services is a 23-module 
program that provides foundational knowledge and skills 
to help APS workers accomplish their important work. 
National Adult Protective Services Association certification 
is available upon successful completion of the program.

• Advanced/Specialized Courses cover several individual 
topics tailored to improve competency by increasing 
knowledge and skills around a specific area of APS work.

These offerings feature a mix of classroom-based 
trainings and self-guided eLearnings. For many of the 
offerings, both classroom and eLearning versions are 
available. During the 2016-2017 fiscal year, the Academy 
delivered nine classroom training days to 281 participants 
and 35 eLearnings to 599 participants. Classroom 
attendees were provided a feedback survey where 
they were invited to rate their training. Combined, the 
classroom days received an average of 4.67 out of 5.

Academy Partnership with the California 
Department of Developmental Services

The California Department of Developmental Services 
(DDS) uses the National Core Indicators (NCI) to help 
evaluate quality of regional center services in California, 
including measures relating to health, wellness, rights, 
privacy, choices, supports, services, employment, 
community inclusion and other daily activities. The 
Northern California Training Academy provided research 
and evaluation technical support in 2016-2017 to assist 
DDS in this important work. Specifically, the Academy’s 
evaluation team supported DDS’ Quality Management 
Section by conducting data analysis, providing 
consultation on methodological design of annual data 
collection efforts, prepared legislative and stakeholder 
reports, presented data findings to stakeholders, 
and participated in policy discussions. We look forward to 
additional opportunities to collaborate with the California 
Department of Developmental Services in the upcoming 
fiscal year and beyond.



MEETINGS AND OTHER HIGHLIGHTS
The Northern California Training Academy participates in several collaborations and meetings 
to represent and advocate for Northern California child welfare systems and to gather feedback 
and information to be applied toward enhancing the services we provide.

Child Welfare Directors’ Association 
(CWDA)/Regional Children’s Meetings
• Mountain Valley Meetings—monthly

• Northern Children’s Meetings—monthly

• Children’s Operational Subcommittee Meeting – 
monthly

• Children’s Committee Meeting—monthly

Statewide Meeting Participation
• California Macro Evaluation Subcommittee of the 

Statewide Training and Education Committee

• California State University, Chico, Title IV-E Advisory 
Committee

• California State University, Sacramento, Title IV-E 
Advisory Committee

• CDSS Continuous Quality Improvement Meeting

• CDSS/CWDA Assessment Tool Meeting

• CDSS Safety Organized Practice Title IV-E Waiver 
Meeting

• CFSR Case Reviewers Collaborative

• Continuum of Care Reform 20 Small California  
Counties Meeting

• Content Development Oversight Group (CDOG)

• Community Care Licensing Meeting

• Core 3.0 Design and Subcommittee

• CQI Regional Training Academy Meeting

• CWS/CMS New System Meeting

• CWS/CMS Northern Regional Meeting

• CWS/CMS Mountain Valley Regional Meeting

• CWS/CMS Regional Representatives Meeting

• Field Activity Advisory Group

• Humboldt State University, Community Advisory 
Committee

• Mountain Valley Directors’ Meeting

• Northern Directors’ Meetings

• Regional Training Academy Directors’ Meetings

• Research and Training Network

• Resource Family Approval Meeting

• Safety Organized Practice Backbone Committee

• Safety Organize Practice Title IV-E Waiver Meetings

• Statewide Training and Education Committee (STEC)

• Supervisory Core Meeting

National Meeting Participation
• Board of National Supervisors Development Committee

• National Coaching Collaborative

• National CWLA Committee on Rural Practice

Technical Support

The Academy works to address county-specific 
training and technical assistance needs, including 
program development, program evaluation and 
leadership development. In 2015-2016, the  
Academy assisted two counties with their County Self-
Assessment/Peer Review, provided eight hours of crisis 
management assistance for one county, and two days of 
social worker safety training for one county.

humanservices.ucdavis.edu/academy 11
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PUBLICATIONS
Reaching Out Child 
Welfare Practice Journal

Celebrating its 12th year of 
production. Reaching Out 
examines current issues in  
child welfare practice with a 
particular focus on Northern 
California counties. Each issue 
highlights one topic area and 
offers articles on best practices, profiles on northern 
counties, research analysis, state and federal regulations 
updates, articles for administrators, tips for social 
workers and resources specific to each topic area.

Our latest edition includes articles on the foundations of 
coaching in health and human services, and on lessons 
learned through the early and ongoing implementation 
efforts in Northern California and throughout the country.

Look for our next edition of Reaching Out to be released 
in the upcoming fiscal year!

The Coaching Toolkit for  
Child Welfare Practice

The Coaching Toolkit for Child 
Welfare Practice was developed 
by the Academy to help guide the 
development and implementation of 
formal professional coaching within 
the child welfare context. Now entering 
its sixth year of publication, the Toolkit 
continues to reach new child welfare 
agency leaders, coaches, learners and 
supervisors throughout Northern California. Over the past 
five years, it has also been requested by child welfare 
professionals from 38 other states, including Alaska, 
Arizona, Arkansas, Colorado, Connecticut, Delaware, 
Florida, Georgia, Hawaii, Idaho, Illinois, Indiana, Kansas, 
Maryland, Michigan, Minnesota, Missouri, Montana, 
Nebraska, Nevada, New York, North Carolina, North 
Dakota, Ohio, Oklahoma, Oregon, South Dakota, South 
Carolina, Tennessee, Texas, Utah, Vermont, Virginia, 

Washington, Washington D.C., Wisconsin  
and Wyoming. Internationally, interest in the  
Toolkit has been expressed by readers in Australia, 
Belgium, England, Sardinia, Singapore and the 
Canadian provinces of British Columbia, Manitoba, 
New Brunswick and Ontario.

Included with the printed Toolkit is a DVD with 
several video demonstrations of simulated coaching 
sessions. Our coaching website also features these 
videos for streaming. To view the videos and/or learn 

more about the Toolkit, please visit the Academy website 
at humanservices.ucdavis.edu/academy.

Six New Workbooks Published to 
Support the Crisis Communication and 
Preparation in Child Welfare Series

Developed in partnership between the Northern 
California Training Academy and Casey Family Programs, 
the Crisis Communication and Preparation in Child 
Welfare video series is essential viewing for child welfare 
leaders who are interested in collaborating with media 

to create a narrative that promotes successful 
solutions that will improve the safety and well-
being of children and families in care.

The video portion of this series is already 
complete and available for streaming at 
https://bit.ly/CrisisSeriesCWS. Over the past 
fiscal year, the Academy has also published six 
new accompanying workbooks that will help 
Northern California counties apply and customize 
communications strategies in order to prepare 

themselves and their organization to take a holistic 
approach in crisis response in the interest of benefiting the 
lives of children in foster care. Three additional workbooks 
will be published in the next fiscal year to bring this 
innovative series through to completion.

To access all of the videos and the six new published 
workbooks, please visit https://bit.ly/CrisisSeriesCWS.

https://www.humanservices.ucdavis.edu/academy
https://bit.ly/CrisisSeriesCWS
https://bit.ly/CrisisSeriesCWS
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DELIVERING TRAINING AND SERVICES 
THROUGH TECHNOLOGY

Core for Social Workers

In an effort to maximize resources for supporting counties’ 
training needs while simultaneously providing increased 
accessibility for all participants and trainers, the Northern 
California Training Academy has developed a new network 
of technology-based resources for participants of Common 
Core 3.0. To make navigation of this complex and dynamic 
training program seamless, the Academy designed a 
single resource page from which all participants, including 
trainers, participants and field advisors, can navigate to 
any area of Core. The resource page can be accessed 
by visiting the Academy’s main Resource Barn page 
at www.oercommons.org/hubs/chs and typing “Core 
Resources” into the search bar. In addition, all registered 
Core participants in Northern California are sent a 
confirmation email with access instructions.

With the move to this technology-based format, 
registered participants have the option to download  
the required classroom materials to a personal electronic 
device for use in class, or to print the materials to bring 
with them. Activities that require printed materials are 
still provided in-class by the Academy.

In addition to providing all classroom materials for 
participants and instructors via the Academy’s Resource 
Barn, several important orientation documents are 
available from the main Core Resource Page, including 
a guide to successfully completing Core, a detailed 
overview of all three training modalities of Core and 
their sequencing, a shorter version of the overview 
(Dubbed the “Core Passport”) that allows participants 
to keep track of their completion, and a “Core Pre-Flight 
Briefing” that brings all of this information together in an 
entertaining eight minute video presentation.

With quarterly Core updates anticipated to continue 
throughout the upcoming fiscal year and a substantial 
increase to the volume of Core content in the move 
to Common Core 3.0, this leaner, more flexible and 
environmentally responsible format provides all Core 
participants current and previous with easy and instant 
access to the most up to date version of content. The 
Academy looks forward to continuing to improve this 
format for Core and to expanding this technology-based 
approach to additional classes in the upcoming fiscal year.

http://www.oercommons.org/hubs/chs
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TECHNOLOGY AND RESOURCES  
FROM THE NATIONAL CONFERENCE 
ON COACHING IN HEALTH AND HUMAN 
SERVICES

In our continuing mission to optimize resources 
for supporting Northern California counties while 
simultaneously reducing operational expenses,  
the Academy utilized several new technologies and 
strategies to support the National Conference on 
Coaching in Health and Human Services.

Whova Event App

The award-winning event app provided Coaching 
Conference participants with access to resources and 
real-time updates throughout the conference. In addition 
to the print and communication materials costs saved 
as a result of its use, the app helped cultivate a more 
collaborative learning community throughout the course 
of the conference. Over the two days of the event, the 
conference app received 1,779 profile views, 5,033 
workshop session views (suggesting participants returned 
time and time again to view session-specific information 
and access resources), hosted more than 700 message 
exchanges, and facilitated 120 exchanges of business/
contact information. In total, 234 of the 241 participants 
utilized the app, with 89% of users saying they “loved” 
the app and its usage. Participants also used the app 
to take notes, share photographs and post messages of 
appreciation for the conference and its vendors.

This was the first time the Academy has used an app to 
support a large event, and we are very pleased with how 
widely it was used and what a deep and positive impact it 
had on participant engagement. We look forward to sharing 
our successes and lessons learned with our regional and 
state colleagues who may be interested in using this or 
similar applications to support events in the future.

Social Networking

In addition to the built-in social networking functions 
from the Whova app, the Academy provided live 
conference updates via our Facebook page before, during 
and after the event for those who could not attend, as 
well as for those who were in attendance and using social 
media concurrently. After the conference, the Academy 
also utilized the Center for Human Services YouTube 
page to create a playlist featuring four of the five keynote 
sessions (one speaker did not wish to be filmed). The 
filmed sessions will serve as an excellent resource for 
participants who wish to share parts of the conference 
with colleagues, as well as for participants could not 
attend this year’s conference.

In an additional effort to make resources easily accessible 
after the event, the Academy created a conference-
specific resource page on the Center for Human Services 
Resource Barn website. This resource serves as a helpful 
hub for everything related to the conference, including 
links to the keynote presentations, uploaded workshop 
materials, and access to additional Academy-based 
coaching resources such as our coaching website.

To view the Academy’s conference resource page, visit 
http://bit.ly/CoachingConference2017.

“Your department has done so much for Modoc 
and you are always thinking of creative ways to 
meet our needs.”

—Carole McCulley, Program Manager, Modoc 
County Department of Social Services

http://bit.ly/CoachingConference2017
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CWS/CMS Training Consortium

The Northern California Training Academy partners  
with a consortium of Northern California counties to 
provide Child Welfare Services Case Management System 
(CWS/CMS) training at a state-of-the-art computer lab in 
Orland, Glenn County.

The consortium includes these participating counties:

Butte Colusa

Glenn Lake

Lassen Modoc

Plumas Shasta

Siskiyou Tehama

Trinity

During the 2016-2017 fiscal year, the Orland lab offered 
48 courses for a total of 85 scheduled training days. In 
total, 134 participants attended the Consortium trainings 
this fiscal year.

CWS/CMS Statewide Services

The Northern California Training Academy offers  
Child Welfare Services/Case Management System  
(CWS/CMS) training to Northern and Mountain Valley 
California counties and to the California Department  
of Social Services staff who previously accessed the 
training through the statewide training contract.  
These counties include:

Alpine Amador

El Dorado Humboldt

Inyo Mendocino

Mono Nevada

Placer Sacramento

San Joaquin Sierra

Sutter Tuolumne

Yolo

A full array of trainings are offered, including new 
user, business objects, health and education passport, 
help desk and multiple other CWS/CMS training topics. 
SafeMeasures training for line staff, supervisors and 
managers is also offered.

The trainings are held in computer training labs in 
Sacramento and Stockton. In addition, in-county training 
is provided by request.

During the 2016-2017 fiscal year, the Sacramento and 
Stockton labs offered training to 165 participants over  
96 scheduled training days.
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Northern California Training Academy

Center for Human Services, UC Davis Extension

University of California

1632 Da Vinci Court, Davis, CA 95618

Phone (530) 757-8725

Email academy@ucdavis.edu

www.humanservices.ucdavis.edu/academy
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