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Priorities

Agenda
• Welcome and agenda review
• What is Family Centered Coaching?
• Overview of toolkit
• Building the Coaching Mindset
• Implementing Family Centered Coaching
• Coaching with the tools
• Coaching and Compliance
• Wrap Up
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What is Family Centered Coaching?

Family Centered Values
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Sections of Toolkit

• Family Focused Mindset: getting ready for coaching; 
changing how we engage with families; examining 
biases and perspectives; shifting to strength-based 
approach

• Building Your Skills for Coaching:  a look at case 
management, motivational interviewing, and goal 
setting/coaching tools

• Addressing the Whole Family – Wheel of Life:  defining 
the family; seven life domains; content modules

• Integrated Lessons:  Incorporating trauma informed 
care, behavioral economics, and executive skills into 
approaches

• Step-by-Step Guide to FCC: a daily guide to working 
with families, using existing resources and adding best 
thinking and new tools to support coaches
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Building the Coaching Mindset

Reflection Questions
• What was the change?
• What were the challenges to making the 

change?
• What or who helped you make or work 

toward making the change?
• What did you learn about yourself as your 

tried to make the change?

Defining Family

Who is in My Family?
Pairs exercise
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Family Centered Coaching Approach 
Wheel
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Stages of Change

Person’s Perspective Stage of Change Suggested Approach

“I need x.” or “I can’t think about 
change.”

Not ready for 
change

Case Management

“Change what?” or “I won’t.” or “I 
can’t”

Pre‐contemplation Motivational 
Interviewing

“Change? Maybe.” or “I might.” or 
“I may.”

Contemplation Motivational 
Interviewing

“Yes. But how?” or “I will.” Preparation Motivational 
Interviewing

“I’m ready. Let’s do it.” or “I am.” Action Goal setting

“How do I keep it going?” or “I 
still am.”

Maintenance Goal Setting

“If I slip, what can I do?” or “I’m 
not sure.”

Relapse/Recycle Motivational 
Interviewing and Goal 
Setting

Family Centered Coaching Wheel of 
Life
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Wheel of Life
• Pairs exercise
• One person is the coach, second 
person is the client (use one of your 
client’s as the example)
• Fill in the Wheel of Life together and 
discuss the questions

Compliance and Coaching

• Balancing program requirements and guidance 
with full family focus

• Transparent discussion with parent about 
compliance requirements; intentional shifting 
between roles

• Recognize value that full family focus can bring to 
achieving goals of compliance work
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THANK YOU!

For more information about the Family Centered 
Coaching Toolkit, contact:

Martha Oesch, martha@oeschconsulting.com
Sarah Griffen, sgriffen@mindspring.com

Karen Murrell, kmurrell@higherheightsconsulting.com
Shelley Waters-Boots, shelley@watersboots.com


