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Frequently Asked Questions (FAQ’s) 

 
 What is coaching? 

Coaching is a process by which the coach creates structured, focused interaction with learners and uses 
appropriate strategies, tools and techniques to promote desirable and sustainable change for the benefit of 
the learner, making a positive impact on the organization.   
Coaching is a competency driver of a defined evidence-based strategy that is used in organizations… 
 “to develop, improve and sustain one’s ability to implement an intervention as intended in order to 

benefit children, families and communities”1; 
 to assist with transfer of learning; 
 to support the development of a positive learning culture. 

 
 What are the benefits of coaching? 

 It is grounded in strength-based, solution focused practice that parallels practice with families; 
 It facilitates professional growth and development that is directed by the learner/staff; 
 It improves an individual’s effectiveness in their work and connects to improved productivity, 

performance, engagement and outcomes for children and families.   
 
 Is coaching mandatory? 

At this time coaching is voluntary and is a tool coaches, supervisors and workers can use to grow skills and 
promote concrete application of new ideas.  The leadership of the Division is committed to integrating 
coaching into training and supervision and over time we  
anticipate that coaching will become a requirement for ongoing professional development.  
 

 Is coaching different than supervision? 
Yes and no.  Informal Coaching and Coaching in Supervision are two types of coaching that may happen 
during supervision.  These types of coaching will impact the feel and scope of conversations but will not 
require additional time or meetings. Formal coaching is different than supervision.   Formal coaching requires 
a specific meeting, goal setting and follows a prescribed path (C.L.E.A.R. & GARS). Formalized coaching can 
be conducted between supervisor and supervisee or may be between learner and an outside coach (CWTP). 
 
 
 

 Will coaching impact my performance evaluation? 
Participating in coaching will support your growth and learning and may have a positive impact on your 
overall job performance.  The main goal of coaching is “to improve an individual’s effectiveness in their work 
in ways that are directly connected to improved productivity, performance engagement and outcomes for 
the children and families served”2.   

                                                      
1 Dean Fixsen, Karen Blase, Sandra Naoom and Michelle Duda (2013 – 2015).  Implementation Drivers, Assessing 
Best Practices, (2013-2015).  National Implementation Research Network.    
 
2 Adapted from: Edelson, M. (2010).  Values-based coaching:  A guide for social workers and other human service 
professionals.  Washington , D.C:  NASA Press 
 



 
 How much time will coaching take? 

If you are engaging in formal coaching, plan to set aside an hour for your first session and in that meeting 
make agreements about what would be sustainable and meet your objectives moving forward. There is no 
required amount of minutes or meetings for coaching. Instead the process should be learner led and driven 
by what makes the most sense to achieve your learning objective.  Informal coaching can be part of your 
regular supervision experience. 
 

 Who will be my coach? 
For many learners their direct supervisor will be their coach. In some situations, a CWTP coach or another 
supervisor may be more appropriate. Agreements about who will coach you (and who you will coach) should 
be created at a district level.  CWTP coaches are available to support the development of skills for coaching 
at the statewide and district level.  CWTP coaches are also available to provide direct coaching to 
supervisors and staff within the parameters of district specific agreements.   
 

 How often will we meet? 
Meeting schedules should be learner-led and tailored to your goals.  Meetings could be weekly, bi-monthly, 
or monthly. Some coaches and learners may plan to initially meet weekly and then shift to monthly after the 
first few meetings. There is no requirement about how long or how frequently you meet. 

 
 Can coaching be done over the phone? 

Coaching can be done over the phone once you have had your initial coaching session and your goals have 
been established.   
 

 What is C.L.E.A.R? 
C.L.E.A.R is a performance/development coaching model that is learner-led and inquiry-based.  Coaches 
serve as facilitators and collaborative problem-solvers in helping learners reach heir goals.  C.L.E.A.R is an 
acronym that breaks the coaching process into five steps:  Contracting, Listening, Exploring, Action and 
Review.   

 
 What does it mean to “GARS” something? 

GARS stands for “Goal Attainment Rating Scale”.  This is a strategy that is used within coaching to develop 
coaching goals and measure progress or success of achieving those goals.   


