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What would staff see, say & do? 
Clients threaten to harm you, clients are angry and upset 
FM case blows up and now we have to remove 
Working over 30 hours straight 
Feeling nothing has been accomplished 
Take work home with you 
Stereotype perpetrated- re Fontana- hurtful demotivated to do job 
Want to give family a shot/chance but end up having to remove children 
Don’t feel heard 
Judgements made which are hurtful 
Inequitable workloads/caseloads 
Have to do something that will cause 
Stress/anxiety gets physical symptoms 
Coming to work sick 
Vacation – how will it happen? 
Clients give up when all we do  
Feeling incompetent/anxious 
Doubting own judgement 
Personalize 
Not respecting our kids 
“lose it” with families on phone 
Lack of resources 
Getting reports from therapists that say nothing 
Staff short with each other 
Not wanting to come into work 
Love/hate relationship with job 
When we don’t have an answer for families  
What would your own personal families see, say & do? 
Tell us to leave our job 
We are short with the 
“I am not a mom tonight” 
We don’t want to talk to them when we get home 
We don’t even want to make the decision of what to have for dinner 
Feel you can’t tell people what you do for a living 
We stop doing the things we love to do 
When kids want you home 
 
 
 
 

What would staff see, say & do? 
 
Forms would be mindfully & completely filled out 
Sit and focus without feeling like I am pulled in 100 directions 
Decrease in anxiety- get something accomplished 
Protected time 
Streamlined paperwork 
Getting to do what we love and do best- interacting with families 
Clerical would be able to find sw and sups 
Check in with unit and sup in the am and give them attention 
Do social work 
Whatever a family comes in with- they feel they were treated with respect and I was 
present for that 
Sups, Managers, DD would ask for my voice and have a hard conversation 
Supervisors consistently follow the guidelines of the DOG 
Sups in the office and can take 10 minutes to talk 
Sups available- at least a few to sign things 
Staff to support each other- run to court/cover duty 
All supervisors/manager/DDs to be on the same page 
Supervisors to validate even if there are mistakes 
Ability for professional growth and development- upward mobility 
Have support with logistics of cases 
More support staff 
Interpreters in office 
Low caseloads 
Clients graduate high school and experience success 
Go out on referral and come back to the office & be able to process with sup 
Phone/technology/printers work 
Finding balance  -Rested -Productive -Healthy -Optimistic -Trusted 
 
 
 

 

 

 

 

 

Office On The Worst Day Office On The Best Day 
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What would your own self- care look like? 
Not eating or overeating 
Not sleeping 
Not drinking water or going to the bathroom 
No breaks 
Fast food 
 
What would leadership see, say & do? 
Us deleting their emails 
Crying at desk 
Our not eating/overeating 
Using profanity and screaming 
Supervisors don’t get their own work done 
Chaos 
Venting 
Wanting to be invisible 
Refusing to do one more thing 
Clients going up the chain 
SDM not used consistently 
 
What would families and children see, say & experience? 
Social workers dictating to them 
Being dishonest 
SW don’t have time for them 
Missed appointments by social workers 
SW don’t care where children are placed 
Siblings are not placed together 
Children are placed in foster care not with family 
Foster parents abusive 
SW is disrespectful  
Don’t trust us because of rough interaction with SW 
Children don’t speak the same language as their foster home 
Not taking culture into consideration 
 

What would your own personal families see, say & do? 
We would not be screaming/venting to family 
We would want to talk to them 
We would want to make dinner 
We would be in a good mood 
I would have energy to do things like play with my children 
I would have energy and not be wiped out 
 
What would your self- care look like? 
Time for self- care 
Go to bed on time/good night’s sleep 
Eat properly 
Sleep 
Exercise 
meditate 
Massage 
Feeling like want to go to work 
Leave work at work 
Ability to vent 
Take a minute to step out of office 
Take a lunch break 
Supervisors would recognize the importance of self care 
Drink water and take bathroom breaks 
Go out to lunch with new people 
 
What would leadership see, say & do? 
Break room full of laughter ad talking not about work 
Everyone would be fully present 
SW would be in the field doing social work 
Proactive instead of reactive 
SW at desk working & talking to clients 
Smiling 
Using SOP or other tools 
Using strength based words when talking about our families 

 

 

Office On The Best Day Office On The Worst Day 
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What would families and children see, say & experience? 
We would answer our phone 
We would have time to talk to them 
We would follow up on what was discussed and complete 
We found a placement for them 
We would be more relaxed and calm with families 
We would be compassionate & caring not jaded 
Use names 
Not intrusive 
Families would feel we were there to offer them services not to hurt them 
Families would feel they are seen as equals 
I feel safe 
Feels heard and believed 
Still feel like they have family 
Placed with family/or emotional connection 
Children’s needs would be met 
We would take time to play with the children not just ask ques 
Children would feel safe enough to tell use the bad news 
Children placed in good homes -they are safe/ speak same language 
Families would feel supported 
Visits would be outside of the office 
Regular visits 
They would feel hopeful 
Children would have a voice and know they have a voice 
They would be able to visit as much as they wanted 
Parents would feel comfortable where children were placed 
Parents would trust children’s caretaker 
 

Office On The Best Day 
Where Does Each Staff Scale The Office on the Worst/Best, Danger/Safety Scale? 
 
0           1            2            3            4            5            6            7           8          9           10 
                                                     (3)   (1)  (3)           (3)  (3)  (4)  (4)  (4)        (1) 

What Gets You To That Number? 

Retention 
Trained coworkers 
Coworkers helpful 
Supervisors understanding 
Positive Leadership 
Management approachable 
Support officewide 
Support from supervisors 
Supervisors are present with SW 
“I had to be gone and didn’t even 
blink” 
Energy of the office- 
openness/teamwork 
Ability to ask for help 
Support from team of sups 
Like unit/sup/area covered 
 

What Would Move You Up Just One Number? 

More clearly defined- what does success 
look like with this job? 
Ability to draw boundaries 
Another PHN  
Consistency from leadership: how things are 
processed; “The DOG” 
Leadership can acknowledge when they 
make a mistake as they don’t know 
sometimes 
Less meetings for sups so they can be more 
available 
Lower caseloads 
More support staff 
Personal assistant 
Technology that works 
Voices heard 
Changes to happen more rapidly 
Supervisors to make teachable moments 
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