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Session Objectives

• Describe background for coaching in VA

• Describe the connection between the VA 
Practice Profiles and coaching

• Identify the need for coaching to aid in 
transfer of learning

• Identify next steps in VA’s implementation 
journey
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The Virginia Context
Our Children:
o State Poverty Rate

o Children Under 18

o Children in Foster Care 
(6/1/16)
o 5,326

o SFY2015 Founded CPS 
Cases
o 6,592

o Most are Medical Neglect
o 55%

Our Workforce
o 120 local agencies

o State-run, locally 
administered

o Five regions

o 3057 employees

o Average Salary
o $36,800

o “Entry-level’ annual 
turnover rate
o 29%

o Vacancy Rate
o 35%

2016 Statistics, unless noted 5
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How Were the Practice Profiles Developed?

10

The World Café is a simple, 
effective, and flexible format for 
group dialogue. It starts with Small 
Group Rounds, three or more 20 
minute conversations for each 
group. Rounds begin with a 
Question crafted for the focus of 
the World Café. The same 
questions can be used for multiple 
rounds or can build upon each 
other to guide conversation. After 
20 minutes, each member moves 
to a different new table. A “table 
host” may stay for the next round, 
welcoming the new group and 
briefing them on the previous 
round. After rounds are completed, 
the Harvest process allows 
individuals to share insights from 
conversations with the group. 
Ideas are recorded for future use.
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What is the Purpose of Practice 
Profiles?

“From first contact to 
permanency” 12

• Core functions are 
described in specific 
skills

Teachable

• Bring the Practice Model 
to LifeLearnable

• Supervisor and worker 
know what good practice 
looks like

Doable
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Training vs. Learning

LEARNING

TRAINING

The Link to Coaching
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The ongoing staff development  
process designed to insure 

implementation and model fidelity and 
develop professional judgment

What is Coaching?

Engage staff in self-
directed learning and 
development of skills. 

Goal of Coaching
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Core Curriculum

SUP5710 FOUNDATIONS OF 
COACHING:

• Examine the attributes and 
strategies of effective coaches

• Consider how an agency 
coaching and learning culture will 
contribute to the successful 
application of the Practice Profiles

• Observe demonstrations and 
practice skills related to coaching

SUP5720 COACHING IN 
SUPERVISION:

• Describe a structured and 
focused process for coaching
• Identify appropriate strategies, 
tools and techniques to promote 
learning and staff development
• Understand how the Practice 
Profiles provide a foundation basis 
for coaching
• Practice skills and begin an 
individualized coaching 
implementation strategy for your 
agency.
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Installation Phase – Pilot year 
Overview
 Four cohorts across five regions

 62 agencies participating and 215 
coaches trained

 Follow-up technical assistance
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Study Overview

Overarching Purpose

• To understand to what extent the Virginia Children’s Services Practice Model has improved key 
outcomes for children and families (ex. timely and stable reunifications)?

Implementation Drivers
• To what extent are the conditions conducive to implementation and how do they change over time?
• What does full implementation look like, how do we get there, and how long does it take?
• What does coaching look like and how does it vary across agencies?

Fidelity to the Practice Model
• To what extent is the practice model implemented with fidelity?
• In what ways are implementation drivers relate to fidelity?

Short-term and Intermediate Outcomes

• To what extent does the practice profile initiative improve desired short-term case outcomes?
• rates of family partnership meetings, family engagement in meetings and youth readiness for permanency

• To what extent does the practice profile initiative improve desired intermediate case outcomes?
• rates of discharge to permanency within 12 months and rates of discharge to permanency in 12 months for children in care 24 

months
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Questions?
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