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Use RECOVERY when:  

• There is a disruption or disconnection in the engagement 

• RECOVER consists of three parts: Noticing, Naming, and Reconnecting  

o Noticing: awareness of the shift and its impact, what caused it is not important.  

o Naming: describe what happened out loud. 

o Reconnecting: bring your attention back to the parts of the person you value 

Scenario: You are speaking with another staff member on your office phone when all of a sudden, 
you get a text message on your cell phone from your mom asking about dinner plans for your 
birthday. You then realize that you haven’t heard the last few things your staff member said. 

Not putting RECOVERY into action would look like: 

 

 

Putting RECOVERY into action would look like:  

 

The Coach Approach 
Skill: Recovery 
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ASKING PERMISSION:  

• Is asking the other person whether it would be ok for you to share before just sharing 

• Demonstrates respect of the personal boundaries and frame of mind of the individual 

• Honors and empowers the other person while promoting a balanced conversation  

Scenario: You are facilitating training around poverty and one of the learners makes a remark like, 
“people just need to work harder. Get up and just go get a job.” You think you’ve come up a value of 
self-sufficiency that this learner has and you think it might be helpful to address in the group. 

Not putting ASKING PERMISSION into action would look like: 

 

 

Putting ASKING PERMISSION into action would look like:  

 

 

The Coach Approach 
Skill: Asking Permission 
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BOTTOM LINING (self) is:  

• Is leaving out the unnecessary details (that people can often get lost in) and sharing only what is 
important to the conversation or process 

• Helps to maintain purpose and focus and encourages effective use of time 

Scenario: Your manager stops by your office to let you know of some changes are being made to 
deadline expectations within your department. These changes will dramatically affect your staff and 
you can think of a million reasons considerations that should be made before they go live.  

Not putting BOTTOM LINING (self) into action would look like: 

 

 

Putting BOTTOM LINING (self) into action would look like:  

 

 

The Coach Approach 
Skill: Bottom Lining (Self) 
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CLEARING:  

• Is noticing when emotions are strong enough that not sharing them would detract from the 
purpose of your interaction or engagement and then,  

• Gives space and permission to share emotions for the purpose of being able to then move 
forward in the conversation 

• Is most useful when direction is given around the process so people know what to expect 

Scenario: You are holding a budget meeting within your department and everyone has arrived. You 
begin the meeting and notice that there is still a lot of talking going on. You look around and notice 
people scowling and shaking their heads and there are very few people focused on you. 

Not putting CLEARING into action would look like: 

 

 

Putting CLEARING into action would look like:  

 

The Coach Approach 
Skill: Clearing 
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