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Element of Thought Coaching Questions to Ask 
Purpose  
of our thinking 

What is your purpose in doing what you are doing? 
Is this purpose fair? 
What exactly are you trying to achieve? 
What different purposes do you have in mind? How do you see them as related? 

Questions  
we are trying to 
answer 

What question are you trying to answer? 
Is your question clear? 
Should you be asking a different question? 
Are you focusing on trivial questions while other significant questions need to be addressed? 
Is the way you are putting the questions loaded?  
Are you taking for granted from the onset the correctness of your own position? 
What information would you need to have before you could answer the question? 

Information  
needed to answer 
the question 

What information do you need to answer this question? 
Do you need to gather more information? 
Is the information relevant to your purpose? 
Is the information accurate? How do you know? 
What evidence supports your assertion? 
What is a good place to look for evidence on the opposite side? Have you looked there? 
Have you honestly considered information that does not support your position? 
Have you failed to consider any relevant information? 
Does your claim go beyond the evidence you have? 

Inferences  
or conclusions we 
are coming to 

What conclusions are you coming to? 
Are there other conclusions you should consider? 
Is your inference logical? 
Is the other person’s inference logical? 
Are you clear about the inferences you are making? 
Is your inference based on a faulty assumption? 

Concepts  
of key ideas we are 
using in our thinking 

What ideas are you using in your thinking? 
Is this idea causing problems for you or others? 
I think your idea is a good one, but could you explain a little more? 

Assumptions  
we are taking for 
granted 

What are you taking for granted? 
Are you assuming something you shouldn’t? 
What assumption is leading to this conclusion? 
What is the other person assuming? 
Are your assumptions clear to you? 
Do you clearly understand what your assumptions are based on? 
Do you make assumptions about the future based on just one experience from the past? 
Can you fully justify what you are taking for granted? 
Are your assumptions justifiable given the evidence you are using to support them? 
Where did you get these assumptions? 

Points of View  
we need to consider 

How are you looking at this situation? 
What are you looking at and how are you seeing it? 
Is there another reasonable way to look at this situation? 
Does your point of view seem to be the only correct one? (Be careful if it does!) 
Have you tried to appreciate the point of view of others? 
Have you considered opposing points of view? 
Is this a prejudiced or reasoned judgment? 
Is your approach to this question too narrow? 

Implications  
and consequences 
of thinking 

If you decide to do X, what might happen? 
If you decide not to do X, what might happen? 
What are some implications of X decision? 
Did you spell out all the significant consequences of the action you are advocating? 
If you take this course of action, what other consequences might follow that you haven’t considered? 
If you make this decision, what are some possible unexpected implications? 
What are some variables out of your control that might lead to negative consequences? 

 


