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Self-Management
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Self-Management in Coaching

 Recover when conditions create less than a 
100% connection
 Ensure coach is showing up in a way that 

supports the coachee
 Maintain focus and support the goal of 

forwarding the action and deepening the 
learning
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Practice Doing Things Differently

 Read the description/definition of the self-
management skill
 Read the scenario 
 Answer:

What is a “typical” response (verbal or non) that 
does not demonstrate the skill you have been 
given

What are 1-2 phrases/questions that put the skill 
into action in the context of your particular 
scenario 
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Skill: Recovery

 In supervision you are interrupted by someone 
while your supervisee is discussing a very difficult 
situation 
• Instead of, “Sorry about that, what were you saying?”,
• “I’m sorry about that interruption. That really pulled 

my mind away from what we were discussing. I want 
to make sure that doesn’t happen again so let me just 
put this sign up on my door so people know not to 
interrupt and when they can come back.”
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Skill: Asking Permission

 In a peer to peer conversation someone is sharing 
a challenging situation and you’ve been through 
something very similar and were able to get 
through it successfully
• Instead of, “you should just tell them to make 

someone else their caseworker, that’s what I did and it 
took care of everything”,

• “That’s a really hard decision to have to make on your 
own. I remember the first time I had to do something 
similar, would it be helpful for you to hear about how I 
approached the situation?”
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Skill: Bottom Lining (self)

 During a team meeting you are sharing an 
experience you had over the weekend that 
relates to the topic of personal safety which 
the group had been discussing
• Instead of providing all of the details, some of 

which are entertaining and salacious,
• “I know we only have a limited time here so I’ll 

spare you the details and just say that what 
became very clear is that personal safety isn’t just 
about physical safety, but psychological safety too” 
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Skill: Clearing

 Everyone present for a case consultation has had 
challenges with the family you are discussing and 
the dialogue is starting to turn negative 
• Instead of ignoring the underlying emotion and 

allowing the complaining
• “Let’s just take a moment, before we dive into the 

consultation piece of the discussion, to share how 
we’re feeling about our work with this family so we 
can minimize the time spent venting that could be 
spent on coming up with insights and next steps.” 
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