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Our hope for the workshop





Critical thinking is the art of analyzing and 
evaluating thinking with a view to improving it.

~ Foundation for Critical Thinking



What makes a well-cultivated 
thinker?













A well cultivated thinker:

• Raises vital questions and problems, formulating them clearly and 
precisely;

• Gathers and assesses relevant information, using abstract ideas to 
interpret it effectively;

• Comes to well reasoned conclusions and solutions, testing them 
against relevant criteria and standards;

• Thinks open mindedly within alternative systems of thought, 
recognizing and assessing, as need be, their assumptions, 
implications, and practical consequences; and

• Communicates effectively with others in figuring out solutions to 
complex problems.

Foundation for Critical Thinking





• Raise vital questions and problems?

• Gather and assess relevant information, using abstract ideas to 
interpret it effectively?

• Think open mindedly…  recognize and assess assumptions, 
implications, and practical consequences?

• Communicates effectively with others in figuring out solutions 
to complex problems?

1 2 3 4 5 6 7 8 9 10



Purpose: 
What is trying to be 

accomplished? 
What is the central 

aim? Purpose?



Questions: 
What questions are being 

raised or addressed? 
Are the complexities in the 
question being addressed? 



Information: 
What information is being 

used to come to a conclusion? 
What experiences have been 

had to support this claim? 
What information is needed 

to settle the question?



Inferences/Conclusions: 
How was the conclusion 

reached? 
Is there another way to 

interpret the information?



Concepts: 
What is the main idea? 

Can you explain this idea?



Assumptions: 
What, if anything, is being 

taking for granted? 
What assumption has led to 

that conclusion?



Implications/Consequences: 
If someone accepted this 

position, what would be the 
implications? 

What is the implication? 



Points of View: 
From what point of view is the 

issue being looked at? 
Is there another point of view 

that should be considered?









NeuroLeadership Institute



Similarity
• People like us are 

better than others.



Expedience
Biases of fast thinking by 
using rules of thumb, most 
readily available data, etc.



Experience
We combine information with 
what is already in our brains
and believe that we see the 
world as it is and see 
everything there is to see.



Distance

We value things 
closer to us in time 
and space.



Safety

We pay more 
attention to losses 
than gains.



(Situation/Circumstance)

Assumption

Inference



Assumptions & Inferences Examples
Information
(Situation/
circumstance)

Assumption
(Unconscious 
thought based on 
prior experience)

Inference
(Conclusion)

Information
The mother was 
late to her visit.

Assumption
Parents who are late 
to visits don’t care 
about their children’s 
needs.

Inference
The mother 
doesn’t care 
about her 
children’s needs.

Information
The mother was 
late to her visit.

Assumption
Parents in poverty 
face many barriers 
to getting places 
on time.

Inference
The mother is 
doing the best she 
can to be on time.



• Whenever you come to a conclusion, you make 
an inference.

• If information or assumptions are faulty, 
inferences will be faulty.

• Whenever you make an assumption or 
inference, you could have made a different one.





Groupthink (Sociocentric Thought)

Groupishness = group selfishness 

Group validation = our views are the 
correct views

Group control = we ensure group 
members behave “correctly”

Group conformity = we learn how to fit in





Clarity: 
Could you elaborate 

further? 
Could you give an example? 

Could you illustrate what 
you mean?



Precision: 
Could you be more specific? 

Could you be more exact? 
Could you give me more 

details? 



Accuracy: 
How could we check on that? 

How could we find out 
if that is true? 

How could we verify 
or test that?



Relevance: 
How does that relate to the 

problem? 
How does that bear on the 

question? 
How does that help with the 

issue?



Depth: 
What factors make this a difficult 

problem? 
What are some of the complexities of 

this question? 
What are some of the difficulties we 

need to deal with?



Breadth: 
Do we need to look at this from 

another perspective? 
Do we need to consider another 

point of view? 
Do we need to look at this in 

other ways?



Logic: 
Does all this make sense 

together? 
Does your first thought fit in 

with your last? 
Does what you say follow from 

the evidence? 



Significance: 
Is this the most important 

problem to consider? 
Is this the central idea to focus on? 

Which of these facts are most 
important?



Fairness: 
Do I have any vested interest 

in this issue? 

Am I sympathetically 
representing the viewpoints 

of others? 



Ethical Traits of Critical Thinking















Essential Ethical Traits of Critical 
Thinking 
•Ethical Humility
•Ethical Courage
•Ethical Empathy
•Ethical Integrity
•Ethical Perseverance
•Fairmindedness



•Alison Book, LCSW, 
apbook@ucdavis.edu

•Nancy Hafer, MS, 
nshafer@ucdavis.edu

mailto:apbook@ucdavis.edu
mailto:nshafer@ucdavis.edu
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