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University of Maryland Child Welfare Academy 
Supervision Matters  

Transfer of Learning Facilitated Coaching Conversations  
 

In order to ensure that the skills and knowledge acquired during the Supervision Matters 
classroom training are applied to performance on the job, supervisors and their administrators 
will periodically be participating in a series of three facilitated conversations by phone with the 
Child Welfare Academy trainers.  Transfer of knowledge occurs gradually over time as new 
behaviors are practiced, reinforced and strengthened in the job setting.  Post-classroom 
activities and discussions ensure that learners sufficiently retain and realize classroom training 
goals.   

Each pair will pick a content area to reflect upon and supervisors and administrators are 
encouraged to not only discuss a content area where the supervisor has already shown 
sufficient mastery but where there are opportunities for growth.  

Pick three content areas (one for each facilitated conversation) from the following suggested 
list: 

 Use of supervisory power 

 Promoting ownership of the DHR vision, mission, outcomes, goals, values, policies and 
procedures. 

 Transitioning to the role of supervisor 

 Team building and team motivation 

 Handling conflict effectively 

 Understanding job satisfaction 

 Promoting learning  

 Understanding stages of staff development 

 Communicating expectations effectively 

 Understanding reports/statistical data and their use in child welfare 

 Giving and receiving feedback 

 Utilizing Individual Development Plans 

 Performance Evaluation 
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The following questions are a sample of what will be used by the trainers to help facilitate the 
conversation between the supervisor and administrator.   These conversations are not 
supervision per se, nor is it to be used for any purposes of personnel actions.  

CA = content area 

For scaling questions:  1 = complete deficit, 10 = complete mastery. 

 

For the supervisor: 

On scale of 1 – 10, how do you rank yourself in this CA?   

On that same scale, how would your staff rank you? 

Provide an example of how you demonstrate this CA? 

Describe a worry or a hurdle that you have towards this CA mastery? 

What are some things that you feel your administrator could do to move you towards mastery 
of this CA? 

How would someone know that you had sufficiently mastered this CA? 

What are measurable things you could do to move you closer to sufficient mastery of this CA? 

 

For the administrator: 

On scale of 1 – 10, how do you rank your supervisor in this CA? 

Provide an example you’ve observed of the supervisor’s moment of mastery? 

What are you worries about the CA growth? 

What does it look like when you no longer have any worries about your supervisor’s 
performance in this CA? 

 

What are specific skills and support that you can provide to help move the supervisor to 
sufficient mastery in this CA? 


